Adams County Horse Committee Agenda Journal
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September 5, 2023
7:00 p.m., Adams County Fairgrounds

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm
Reception of new members and recognition of guests

Review Agenda:

Reports:
Secretary - Minutes

Treasurer - Treasurer’s Report
Horse Shows

State Fair

Clinics

Unfinished Business:
e 2024 leadership nominations for elections
e Fundraising Packets
e Agendas, minutes and bylaws to website

New Business:
e Year-End Awards
e Performance Show Rain Date
e Next Year’s Plan for the Committee




4-H Staff report (Julia):

e Enter Volunteer Hours

Announcements:
e Next meeting: October 3, 7:00 p.m.

Adjournment:

August 15, 2023
7:00 p.m., Zoom

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm

Reception of new members and recognition of guests

Review Agenda:
Reports:

e Secretary - Minutes

e Treasurer - Treasurer’s Report
e Horse Shows

e Fair

Unfinished Business:

New Business:
e Bill

4-H Staff report (Kenzie):

Announcements:
e Next meeting: September ?, 7:00 p.m.

Adjournment:

July 10, 2023
7:30 p.m. (Following Fair Written Test), Adams County
Fairgrounds

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online



Call to Order — 7:00pm

Reception of new members and recognition of quests
Review Agenda:

Reports:
Secretary - Minutes

Treasurer - Treasurer’s Report
Horse Shows
Clinics

o Openrides

o Upcoming clinics

Unfinished Business:

New Business:
e Fair preparation

4-H Staff report (Kenzie):
e Fair Updates

Announcements:
e Next meeting: August?? (first Tuesday is during fair), 7:00 p.m.

Adjournment:

June 6, 2023
7 p.m., Adams County Fairgrounds

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm

Reception of new members and recognition of guests

Review Agenda:

Reports:
e Secretary - Minutes

e Treasurer - Treasurer’s Report
o Ending balance: 5,673.47
Includes:
$1,138.00 deposits from sponsorships
$ 144.75 deposit for clinics

O
O
O
o $ 641.82 deduction for Weaver Leather (Helmets)



e Horse Shows
e Clinics
o Openrides
o Upcoming clinics

Unfinished Business:
e Fundraising Donations
Show Prizes
Bill - Club Visits
Website Updates
Leveling updates (especially ranch horse)

New Business:
[ ]

4-H ff r Kenzie):
e Levels Testing Reminder/Update
e Horse Judging Team competing at State Conference
e Animal Recordbook Interviews - June 27th & 28th, 4:30-7:00pm

Announcements:
e Next meeting: July 10, 7:30 p.m.???
e Fair Horse Written Test: July 10th 5-7pm

Adjournment:

May 2, 2023
7 p.m., Adams County Fairgrounds

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm

Reception of new members and recognition of quests

Review Agenda:
Reports:

Secretary - Minutes
Treasurer - Treasurer’s Report
Horse Shows
Clinics
o Openrides
o Upcoming clinics

Unfinished Business:
e Fundraising Donations




e Show Prizes
e Bill - Club Visits
e \Website Updates

New Business:
[ ]

4-H Staff report (Kenzie):

e State Horse Advisory Committee - items for discussion
e Arena Reno Update

e 4-H Alumni Dinner report

e Levels Testing Reminder/Update

Announcements:
e Next meeting: June 6, 7 p.m.

Adjournment:
April 4, 2023
7 p.m., Adams County Fairgrounds

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm
R . f | | iti f

Review Agenda:

Reports:
Secretary - Minutes:

Treasurer - Treasurer’s Report
Horse Shows
Clinics
o March show clothing clinic
o Upcoming clinics
e Jr. Superintendent Meet and Greet March 23

Unfinished Business:
e Fundraising Donations
e Bill - Club Visits
e \Website Updates

New Business:
e Bring back jumping class? Jumping clinics?



e Bring back driving class? Driving clinics?

4-H Staff report (Kenzie):

e Arena Reno Update
e Animal save the dates:
o Horse Helmet Clinic - April 19th, 6pm
o Horse ID Deadline -May 1st
o Recordbook Workshop - April 26th, 5:30pm virtual
e Speech & Demonstration Contest - April 22nd, registration deadline April 7th
e 4-H Alumni Dinner - April 29th - rsvp required by April 21st

Announcements:
e Next meeting: May 2, 7 p.m.

e Boulder 4-H/Open Horse Show - April 22nd
e Jeffco 4-H/Open Horse Show - April 23rd

Adjournment:

March 7, 2023
7 p.m., Zoom

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm
R . f | | iti f

Review Agenda:

Reports:
e Secretary - Minutes:
e Treasurer - Treasurer’s Report
e Horse Shows
o Horse Show Committee
o Concessions for Shows
e Clinics
e Feb. 15- Virtual Horse Project 101

Unfinished Business:
e Fundraising Donations
e Bill - Club Visits
e \Website Updates
e State Fair 4H Horse Show Sponsorship

New Business:
e Helmet Sponsorship



4-H Staff report (Kenzie):
e Horse Advisory Committee February Meeting Report (issues raised by horse committee
included concerns over combined penning/cutting and jumping)
e Animal save the dates:
o Virtual Recordbook Workshop - March 28th 4:30pm
o Horse Helmet Clinic - April 19th, 6pm
o Horse ID Deadline -May 1st

Announcements:
e Next meeting: May 2, 7 p.m.

Adjournment:

February 7, 2023
7 p.m., Zoom

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

1 rder —7: m

Reception of new members and recognition of quests

Review Agenda:

Reports:
e Secretary - Minutes:
e Treasurer - Treasurer’s Report
e Horse Shows
e Clinics
e Facilities Items Discussed with the County

Unfinished Business:
e Fundraising Packet
e Bill - Club Visits
e \Website Updates

New Business:
e \Website Updates
e State Fair 4H Horse Show Sponsorship
e Fair Horse Show Dates

4-H Staff report (Kenzie):

Horse Judging practice

Feb. 15- Virtual Horse Project 101

Junior Superintendents- Feb. Council Meeting
Animal save the dates

HAC Committee items



Announcements:

Next meeting: March 7, 7 p.m.

2022-23 Enrollment is now open

Feb. 15- Virtual Horse Project 101

Rocky Mountain Horse Expo - Feb. 23-26

Adjournment:

January 23, 2023 Executive Committee
6 p.m., Red Cross Building

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 6:00pm

Review Agenda:
Reports:

e Secretary - Minutes:
e Treasurer - Treasurer’s Report

Unfinished Business:

e Review changes to horse program
Review changes to Web-Site
Budget for 2023
Show Secretary Contract?

[ ]
[ ]
[ ]
e Who will be available for each event.

New Business:
[ ]

Adjournment:

January 3, 2023
7 p.m., Zoom

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

Call to Order — 7:00pm

Reception of new members and recognition of guests

Review Agenda:




Reports:
Secretary - Minutes:

Treasurer - Treasurer’s Report
Horse Shows

Clinics

Annual Banquet

Tack Cleaning Party

Unfinished Business:
e Fundraising Packet
Bill - Club Visits
Items to Discuss with the County
Pass out Show Flyer at NWSS

New Business:
e \Website Updates
e Zoom clinics with Taylor and Kendra and Payton

4-H Staff r Kenzie):

January Lesson plans posted

Horse Judging practice

Feb. 14- Virtual Horse Project 101

Junior Superintendents- Feb. Council Meeting
Animal save the dates

Announcements:
e Next meeting: February 7, 7 p.m.
e 2022-23 Enrollment is now open

Adjournment:

December 6, 2022
7 p.m., Zoom

Sign in: Please report if you are representing your club or attending as an individual, also
please report all who are present with you online

1l rder — 7: m

Reception of new members and recognition of quests

Review Agenda:

Reports:
e Secretary - Minutes:

e Treasurer - Treasurer’s Report
e Horse Shows:



e Clinics:

Unfinished Business:
e _Banquet - this Sunday

New Business:
e Fundraising packets
e Bill = Club visits
e |tems to discuss with the County

4-H Staff report:

Announcements:

Next meeting:

2022-23 Enrollment is now open

Dec 6" -- Horse Judging Team informational meeting, 6:00pm
Dec 11" — ADCO Open Horse Show Awards Banquet, 2:00pm
Dec 13" — Holiday Cocoa & Tack Cleaning Party, 6:30pm

Adjournment:




